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What is this project?

= Joint Transportation Demand Management Plan
for City of Half Moon Bay and San Mateo County
Unincorporated Midcoast

= Funded through SMC Transportation Authority (TA)
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What is Transportation Demand Management (TDM)?

Programs and policies that make it easier, safer, more affordable, or more appealing to get
around without driving alone, including:

e your thoughts o
or Scooter Share program
to San Mateo County!

Transportation Parking Financial Information and
options management incentives marketing



What are the benefits of TDM?

Help ease traffic

Provide more transportation options

Reduce greenhouse gas (GHG) emissions

Lower transportation costs
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What is the pI‘OjECt timeline? WE ARE HERE
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Summary of Findings




Existing conditions + gap analysis: Top 10 findings

1. Driving is the default travel mode

2. Transit, walking, biking, carshare, and other alternatives are
limited

3. Alternative options are not well known and have barriers that

limit access

4. Gaps In available options and the barriers to access are most
acute for equity priority areas

5. Tourist traffic creates roadway congestion and safety
challenges



Existing conditions + gap analysis: Top 10 findings
6. Coastside lacks a comprehensive parking management
strategy

7. Regional TDM regulations aren't structured to achieve local
TDM goals

8. Limited forums for ongoing coordination and collaboration
9. More funding is needed to advance TDM goals

10. Changing travel behavior will require a range of different
strategies and options
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Engagement Events - o

10 Pop-up events

= Senior Coastsiders Lunch Hour

= Coastside Farmers Market

= Half Moon Bay Public Library

= Pescadero Farmworkers Convention
= Pillar Ridge Housing Community

= Fall Fest

= Canada Cove Housing Community
= Half Moon Bay Library

= Coastside Farmers Market

= ALAS Dia De Los Muertos




Engagement Events

2 Focus Groups

= Low-income community members,
seniors and mobility-challenged
community members

= Spanish speaking community members
1-on-1 outreach with local businesses
Public workshops

= In-person workshop

= Virtual public workshop (zoom)




What did we hear?

General Themes:
= Desire to expand SamTrans service

- Roadway safety concerns
- Walking and biking
— Traffic safety and enforcement

= Infrastructure gaps
- Walking, biking, rolling

= Travel challenges for certain trip types
- Long distance/over the hill destinations
— School transportation

- Commuting (distance, closures,
hiring/retention)
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Strategy Recommendations




14 strategies, across three categories

Transportation Programs, Incentives, TDM Management
Options and Education and Regulations
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14 strategies, across three categories

T.3

T.4

Transportation Options

Improve public transit services on
the Coastside

e

Implement a “park once” strategy * P.2

Prioritize building a complete

walking and biking network P.3

Explore opportunities for shuttle

services P4
P.5

* Highlighted today PG

Programs and Incentives

Implement a Coastside parking
management strategy

Launch a transportation
education and marketing
campaign

Launch a “Mobility Wallet”

program

Expand programs that support
bicycle use

Launch a Coastside School Access
Program

Expand community carpooling
and car sharing
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M.3

M.4

TDM Management and

Regulations

Expand TDM management
capacity and coordination efforts

Adopt a local TDM ordinance

Adopt a local Commute Trip
Reduction (CTR) ordinance

Adopt equity-driven mobility
goals and performance targets



T.1 Improve public . g Wy
transit services on the IR
Coastside il

ng the peninsula

= Expand community advisory roles
= Adopt bus stop design standards

= Education, marketing, programs, and training
to raise awareness and address barriers

= Secure funding to expand service (long-term)




STRATEGY RECOMMENDATIONS

P.1 Implement a
Coastside parking
management strategy

= Conduct a comprehensive study, including
new data collection

= Shared parking agreements
= Framework for Parking Benefit Districts
= Evaluate pricing (long-term)

= Public parking hub




STRATEGY RECOMMENDATIONS

P.2 Launch a
transportation education '
and marketing campaign 55 .

= Educate Coastside residents and visitors
about available travel options

= Develop TDM program identity and launch
resource page

= Education and information toolkit

= Event-based marketing



STRATEGY RECOMMENDATIONS

M.1 Expand TDM O 1
management capacity =
and coordination efforts

e
e ‘4"‘\'

= Additional staff capacity will be needed to
advance plan recommendations

= Near-term: TDM fellow, more coordination
with Commute.org

= Medium-term: Coastside TDM coordinator

= Long-term: Consider TMA support for the
Coastside (new or expand existing)




STRATEGY RECOMMENDATIONS
C/CAG TDM Checklist Mecice! & todaingtandUse: Large Project poge1or2

ccagtdm.org 500+ ADT; ~50,000+ sq ft

About this Form 3 Applicant Information
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T ® Checklist and implement associated measures 1o
D M O rd I n a n c e mitigate traffic impocts. FReod more at coogldma g [ ][ | I | | | | | ][ ]
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= Today, county-wide TDM requirements .
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25% Trip Reduction Required 35%Trip Reduction Required 35% Trip Reduction Required
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to the needs of the Coastside oot Contoctporn AP

Provide TDM coardinatorligisan far tenants. Moy be contracted through 3rd party provider, such os Commute.ong.

= Typically, a TDM ordinance includes: O oo
M5 - Carpasl or Vanpaol Program ALL 2% 0O
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IME - Transit or Ridesharing Posses
Offer tenants passes or subsidies for r
wihichiener & kwar,

M7 - Pre-Tox Transportation Benefits T
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- Pe rfo r ma n Ce ta rg etS MY - Design Streets to Encourage Bike/Ped Access

bsidiey A 10= ©
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Required TDM strategies

= = : AU 1% O
Design adjocant streets or roadways to facilitote mulimodal travel.
. . .
0=%5 g P 5 g 3 i git Service Transit
- Monitoring and data collection 1420 - Shuttls Erogram/shuttle Consortium)Fund Transit Service |
Establish a shutthe sarvice to regional transit hubs or commercial centers. Shuttle service should be provided free of charge to Hon-transit
employess and guests, Promimats
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ALL 3% O
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Other themes

= There is no one single “silver bullet”
strategy—recommendations in the
plan are meant to be a mutually
supportive and complementary

= New resources are needed (staff
time, funding) to advance TDM in the
Coastside

= Partnerships will be essential—both
local/community based and regional




Next Steps




Plan Review Process

Preliminary Administrative
Draft Plan Draft Plan
(Project Team) (Agencies)

T

Draft Final

Public Draft Plan (Dec 2024)
Plan (Oct 16) },

J
)

Public review and
comment period:
Oct 16 — Nov 22

Final Plan for
Consideration
(Early 2025)

1



Online Engagement

= View the plan and submit feedback: www.get-there-together.com

~ Please share with your networks
- Feedback to be submitted online via comment form
- Comment period ends: November 22, 2024


http://www.get-there-together.com/

Thank You!
Questions?
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